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How to prepare for MBA group discussions and personal interviews: a GD structure, a Pl map, work-experience

stories and 20 questions with approaches.
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Where GD and PI sit in admissions

Most B-schools shortlist on an entrance score and then call you for a group discussion, a personal interview, or both. IIFT, for
example, shortlists on the CAT 2026 score and other parameters, then holds a GD and PI in physical mode. IIM Mumbai's Executive
MBA (Wealth Management) takes either a home-proctored IMAT or a valid CAT, GRE or GMAT score, followed by a personal
interview.

Format, weightage, duration and mode differ by institute and by year, so read each institute's current notice. CAT results are likely in
the first week of January 2027, per the official bulletin. Start preparing now, before the calls arrive.

Group discussion: a structure that works

Panels usually look at the content of what you say, how you structure it, whether you listen, and how you behave in the team. They do
not reward the loudest voice. Topics tend to be of three kinds: current affairs and business, case-based, and abstract (a single word or
a phrase).

Phase Goal Sample line
Entry Set a frame, only if you have one ready Before we argue, let's agree what a four-day week means: same pay, fewer
days.
Build Add one new point with a fact or example each Building on Rhea's point on IT firms, shift-based factories face a different
time problem.
Bridge Bring quiet members in and link clashing views Rohit and Ayesha disagree on cost; a pilot could test both.
Summarise = Close the loop We agreed on X, differed on Y, and the open question is Z.

Example. Draft a 30-second opening for the topic: Should India move to a four-day work week?

1. Frame: define the term and name the three parts you will cover. Take a position in one line.
2. Keep it near 65 words: at about 130 words a minute, 30 seconds is 65 words.

3. Opening: Let me frame this in three parts. First, what we mean: same pay, fewer days, or compressed hours. Second, who
gains: services and IT, less so shift-based manufacturing. Third, the test: output per hour, not per day. The answer will differ
for a software firm in Pune and a textile mill in Tirupur. My position: pilot it in knowledge sectors before any law.

Answer: About 63 words, roughly 29 seconds, with a frame and a position.

Example. In a 15-minute GD with 8 participants, how much airtime is an equal share, and how many contributions is
that?

1. 15 minutes / 8 people = 1.875 minutes = 112.5 seconds each.

2. At about 30 seconds per contribution, that is 3 to 4 contributions (112.5/ 30 = 3.75).

Answer: About 2 minutes each: 3 to 4 sharp contributions. Quality beats count.

O Listen to the last speaker and refer to them by name before you add your point.
O Disagree with the idea, never the person.

O Use one number or one real example per point.

O If you are interrupted, finish the sentence calmly and move on.

0 Do not close the discussion unless you can summarise all sides in 30 seconds.



Personal interview: the map

Prepare five areas: your resume walk-through, academics, work experience or projects, why an MBA and why this school, and
general awareness with hobbies. Every line on your resume is a possible question, so cut or prepare what you cannot defend.

Example. Plan a 90-second answer to: Walk me through your resume.

1. Split the time: who you are now (15 seconds), your strongest experience (30), the second thread such as academics or a
project (20), and the bridge to the MBA (25). That adds to 90.
2. At about 130 words a minute, 90 seconds is 195 words, so write nothing longer than that.

3. End on your next step, so the panel's follow-up questions go where you want.

Answer: 15 + 30 + 20 + 25 = 90 seconds, about 195 words, ending on the MBA.

Using work experience and academics

Choose three stories that each cover two or more themes: leadership, failure, conflict, learning, using data. Tell each in four beats:

situation, your action, the result with a number, and what you changed afterwards. Freshers can use internships, projects, clubs and

COl

mpetitions the same way.

Example. You write: | reduced product returns from 8% to 6%. How should you state the improvement in the interview?

1. Percentage points: 8 - 6 = 2 points.

2. Relative change: 2 / 8 = 25% fewer returns.

3. Say both and say which: returns fell 2 percentage points, a 25% relative reduction.

Answer: 2 percentage points, a 25% relative reduction

« Academics: be ready to explain any weak semester, a backlog, your branch choice and one subject you enjoyed, in plain words.

« Own a mistake in one line and spend the rest of the answer on what changed.

« Know the numbers on your resume cold: team size, revenue, savings, rank.

Watch out. Never invent a figure or a title. Panels probe the details, and a caught exaggeration costs more than a modest true
answer.

20 sample questions and how to approach them

Question
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1
e

1

1

Walk me through your resume.

Why an MBA, and why now?

. Why this institute?

. Where are you in 5 and 10 years?

. Why did you choose your branch?

. Explain your final-year project to a non-expert.

. Why was one semester weak?

Tell me about a failure.

Describe a conflict with a teammate or manager.

0. What does your employer do and how does it
arn?

1. Why are you leaving your job?

2. There is a gap in your CV. Why?

What it tests
Structure

Goal clarity
Research
Realism
Self-awareness
Communication
Honesty
Learning
Maturity

Business sense

Motivation

Honesty

Approach

Three beats in 90 seconds, end on your next step.

Name the gap your job exposed, then what the MBA adds.
Two specifics tied to your goal: a course, club or faculty area.
Role and industry, linked to your past, with a fallback.

Give the honest reason, then what you took from it.

Problem, method, one result, in plain words.

Cause in one line, what changed, proof of recovery.

Real failure, your share of it, a concrete change since.

Facts, your action, the outcome. No villains.

Customer, product, revenue model, one risk.

Pull towards a goal, not a push away from a boss.

State what you did, what you learned, and why it has closed.



Question What it tests Approach

13. Do you have any questions for us? Curiosity Ask one researched question about the programme. Skip what
the website already says.

14. Which business do you admire, and what would Analysis Pick one you can explain: customer, edge, one weakness.
you change?

15. What does a repo rate rise do to home-loan EMIs ~ Awareness Mechanism first: borrowing cost, then demand, then your sector.
and to your sector?

16. Estimate the chai cups sold daily outside homes in = Structured Say assumptions aloud, multiply, sanity-check. Worked below.
a city of 20 lakh. thinking

17. Tell me something not on your resume. Authenticity One short story that shows a trait, not a list of hobbies.

18. You play chess or cricket. What has it taught you Depth One specific game, one decision, one lesson.

about decisions?

19. A startup and a bank both offer you a job. Which Trade-offs State your criteria first, choose, name the downside.

and why?

20. Why should we select you? Differentiation Two strengths with proof and one fit with the programme, in 45
seconds.

Example. Question 16: estimate the cups of chai sold daily outside homes in a city of 20 lakh people.

1. Population 20 lakh = 2,000,000. Assume 60% are old enough to drink chai regularly: 1,200,000.

2. Assume half of them drink it daily, at 2 cups each: 600,000 x 2 = 1,200,000 cups a day in total.

3. Assume 25% of those cups are bought outside the home: 1,200,000 x 0.25 = 300,000.

4. Sanity check: at about 300 cups per stall, that implies 300,000 / 300 = 1,000 stalls. Plausible for a city this size.

Answer: About 3 lakh cups a day. The panel scores your method, not the number.

A two-week practice routine

Days Do this

1t03 Audit your resume line by line. Write one question per line and answer it aloud.

4t07 Write your three stories in four beats. Record yourself and trim to 90 seconds.

81010 Do two mock interviews with a friend or mentor who will interrupt you. Take notes.

11to 14 Join two or three practice GDs. Read one business or economy article a day and form a view.

If you do not know something in the interview, say so and reason from what you do know. A calm, structured guess scores better than
a bluff.
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